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2026 WORKPLACE
TRENDS IN KOREA

Data-Driven Insights for Building High-Trust Organizations
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Why This Matters / 2ff 237}

Korean workplaces are at an inflection point driven by three
megatrends: Al disruption, demographic collapse, and a trust deficit.

oIARx £ M2 MX2t= | 71X| ZtES ] DAFEoY A

Al Integration

S5t 2 AMALA

=

Skills-Based HR
21 . 7iu} HR

X

Demographics

13X S

€

Flexible Work

2444

[[A]]

Trust Culture

i 23t

-~
D

Wellbeing Crisis
<2 88 2|71

@

ESG & DEI

Q

Pay Transparency

20

Retention

Great Place To Work® Korea

538M+

Big Data Points Analyzed
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HR Professionals Surveyed (KPC)
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Al is everywhere — but efficiency gains are uneven
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@ GPwW Insight: "Al adoption without process redesign creates an implementation gap — not productivity gains."
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TREND#2 FROM CREDENTIALS TO CAPABILITIES AHIGA HEFO F Great Place To Work® Korea

70% of job skills will change by 2030 — Is your organization ready?
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Skills-based organizations place talent more effectively
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Hybrid Learning
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GPTW Insight: "Degrees are static; skills are dynamic. The future belongs to learners, not just knowers."
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The workforce is aging faster than any policy can fix
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GPTW Insight: "Senior talent is your new competitive advantage. Design for multigenerational trust."”
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Workers want flexibility — Korea still lags behind
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i Working Parents
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GPTW Insight: "Flexibility is no longer a perk — it's a trust signal and retention tool."”
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GPTW 2026 Korea data proves: Trust = Performance
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£ Trust Index™ Model

o Cramiy

Respect

Fairness

Pride

Camaraderie

GPTW Insight: "In 2026, your culture is your brand. High-trust workplaces don't just attract talent — they generate it."
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Burnout is no longer a personal problem — it's a boardroom risk
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ABNORMAL HEALTH FINDINGS INCREASE YEAR-OVER-YEAR
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Critical Workforce Health Metrics

o Treatment Gap: Only ~1% received treatment during working hours
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() Productivity Link: 85%+ say recovery time directly improves output
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GLOBAL DISENGAGEMENT COST
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CORPORATE WELLNESS MARKET
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2034 Forecast

|~ CAGR 5.88%

O GPTW Insight: "Psychological Safety is the foundation of innovation. You cannot build trust in a sick organization."
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TREND #7

FROM COMPLIANCE TO CULTURE
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ESG is no longer optional — it's a talent and trust differentiator
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Public ESG Guidelines
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GPTW Certified Culture Standards

Global ESG Human Rights Management

22Y ESG 2AF

Best Workplace for Parents
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Compensation transparency is becoming a competitive necessity
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TRUST & TRANSPARENCY

HiBob HR Trends 2026
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(2 EU Pay Directive

Setting global precedent for mandatory salary
range disclosure.
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In a tight market, your best strategy is the people already with you
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Strategic Efficiency Needed

GPTW Insight: "Retention is the new recruitment. Every employee who stays is a hire you don't have to make."
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I All 9 trends converge on one foundation: TRUST (212])
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From insights to impact — three horizons of transformation
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From diagnosis to certification — your full-spectrum culture partner
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Trust index™ Survey Best Workplaces™ Culture Consulting
Culture Analytics & Diagnosis Certification & Branding People Analytics & EX Design
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Data-driven insights based on giobal standards Join the global community of best employers Actionable strategies for culture transformation
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ESG & Human Rights Best for Parents Global Benchmarking

Management Certification Inclusive Culture International Standards
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Validate your commitment to sustainable Supporting work-life harmony and family care Compare your culture against the world's best

management
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"The best workplaces aren't built by
accident — they're built by choice."
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Download Report Get Culture Audit Get Certified

Full 2026 Trends Analysis Measure Your Trust index™ Apply for Best Workplaces™
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@ www.greatplacetowork.co.kr




