Why Employees Don't Trust Their
Companies
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GPTW KOREA Rebuilding Trust in the Modern Korean Workplace
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TRUST GAP SERIES




Source: Generation Perception Survey (2026)

Economic Anxiety
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MZ generation employees are pessimistic about the future economy,
leading to a focus on immediate fairness and transparency.
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Source: Statistics Korea (2025)

Youth Disconnect
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Employment rate for ages 15-29 dropped significantly in late 2025.
Many choose "resting" over toxic workplace cultures.
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Quiet Quitting
Z88 &l Al
A silent protest against lack of growth and transparency. Real-time

sentiment shows a sharp rise in disengagement.
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Communication,

competence, and integrity.
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Respect
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Support, collaboration, and
caring.
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Fairness
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Equity, impartiality, and

justice.
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Pride
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In job, team, and company.
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Camaraderie
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Intimacy, hospitality, and
community.
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Hidden Logic
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Decisions are made behind closed doors without explaining the "Why."
This breeds rumors and distrust.
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Unclear Ownership
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Employees struggle to find who is responsible for key policies or
changes.
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Outdated Information
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63% of employees feel they lack access to the latest strategic updates
or criteria.
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BOTTLENECK

Decision Bottleneck
Z2E ES

Meetings are frequent, but final decisions are
delayed or unrecorded. Unclear ownership
leads to confusion.
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FEEDBACK

One-Way Feedback
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Suggestions are often ignored, leading to
"Feedback Fatigue." Employees stop sharing
when they see no change.
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MZ Generation Perspective
MZAICHS] Al

MZ employees prioritize "Fairness" and "Meaning" over blind loyalty. They demand a voice in the

decision-making process.
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Fear of Speaking Up

The Hierarchy Trap
fIAS BF
In many Korean hierarchies, pointing out a problem is often
misperceived as "disloyalty" or "challenging authority."
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The Authenticity Gap
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Employees feel they must wear a "mask" at work, leading to
emotional labor and eventual burnout.
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THE SOLUTION | o Z
Psychological Safety
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Vulnerable Leadership
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Trust begins when leaders model vulnerability,

admit mistakes openly, and encourage diverse

options!
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"Without safety, trust cannot exist. It is the

foundation of innovation."
— GPTW Korea Insight




Radical Transparency
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Open Strategy: Sharing not just the wins, but the

struggles and the "Why" behind hard choices.
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Genuine Listening
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Closed Loops: Every piece of feedback gets a
response, even if the answer is "No."
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Visible Leadership
JAH 2lEy

Presence: Leaders who are accessible,
consistent, and present on the "shop floor."
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Loyalty-Based Culture

Hours Worked

Focus on physical presence and seniority

Top-Down Control

Strict hierarchy and obedience

Opaque Decisions

Information as a tool of power.
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Trust-Based Culture
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Redefine Performance
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Move from "Hours" to "Impact and Trust."
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ﬂ Empower MZ Talents
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Give autonomy and clear growth paths
St HEst 43 3= HAl.

neds
hat Matters

g
ot oHZ.

Measure
B AS &
Use Trust Index™ to fix specific gaps
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Get Certified
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Join the ranks of Korea's Best

Workplaces and attract top talent.
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Run Your Survey
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Uncover the hidden trust gaps in
your organization with the Trust
Index™.
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Connect with Us

2256171

Let's build a better workplace for

all. Speak with our experts today.
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TRUST IS NOT A DESTINATION.

IT IS A PRACTICE.
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