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(3 Diversity and Inclusion Strategies

That Create Meaningful Change)
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Accenture's North America Inclusion & Diversity lead shares practical tips for organizations looking to widen their talent pools.

Organizations have three levers they can pull to find the talented and diverse workforce they need.
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Companies can widen their talent searches and bring more candidates into their pipeline. They can use training and
development to create the specialized talent they need. They can also nurture talent within their organization, offering
internal candidates the opportunity to upskill and progress to new roles.
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Yolanda Friend, managing director and North America Inclusion & Diversity lead at Accenture, shared how Accenture defines
and promotes belonging at our 2022 For All™ Summit. She offered ways every organization can build a better talent pipeline to
improve diversity and belonging at any workplace.

1. QIX{ EHM HI = SIHSHE} (Increase the scope of your talent search)
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To widen the talent pool at your workplace, diversify your pipeline.
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“When we began focusing our inclusion and diversity efforts on closing talent gaps, we knew the answer lay in widening our
horizons in how we sought out and retained our talent pool,” said Friend.
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In 2016, Accenture became the first professional services firm to voluntarily publish its comprehensive workforce
demographics, including by gender, ethnicity, persons with disabilities, and veterans in the U.S. — and since then, has added
LGBTQ data.
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Assembling an inclusive slate of candidates before interviews is one step towards eliminating bias in the search for talent.
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“We’ve also removed bachelor’s degree requirements from about half of our entry-level roles in the United States,” Friend
says. “That’s given us access to a much broader and more diverse talent pool.”
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Representation matters during the recruiting process as well.

Great Place to Worke KOREA



AE[ZF] cpid 7ix| HEE M=

XYY

Credibility ~ Respect Fairness Pride Camaraderie

Friend= "1& B LHO|| LAY S 2= 20| SQELICH" 2t HUSLICE "ArE S 2 22| ZE0f| XA S BHgdh=
52 B3 HO{PLICh 1HE 2HY0i|l M Crdol cHEEX| gF=CHH, ZX|0| 7L Aol &tFst= 291718 =4st

I =
SOl tigt o Y E S22 5 ASLHCL”

“It’s important to have diversity on your hiring team,” Friend said. “People want to see themselves reflected in our
organization. When a job applicant doesn’t see diversity represented in the hiring process, it raises doubts about the
commitment of the organization to create an open and welcoming environment.”
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To mitigate systemic perception and process issues, Accenture ensures interview panels are diverse and balanced and that
hiring power does not rest with a single individual.
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“We use multiple interviewers,” shared Friend. “It has to be more than one person making the final call.”.
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Access to continuous learning and professional development opportunities are an important way organizations can upskill
current talent at the company and unlock the full potential of their people.

ot

BIUSS HE 7192t S F=E =7 E 85I YME

fjo

HPJHM;I

JEE2 MY oY, LR X2 0| AL LR 2TAE =+
oA
PV =]

Organizations can also help develop talent with career mapping, internal job mobility, and tools to help match internal
candidates to development opportunities.
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If an employee isn’t finding success in their role, Friend recommends looking at three factors:
e Aretheyin therightrole?
e Do they have the necessary skills?
e Do they have the right sponsor?
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If people have gaps in their performance — clearly one of those three areas is not working, and organizations should help their
people discover their best opportunities and expand their skill sets,” she said.
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At Accenture, mentorship and sponsorship play a crucial role in the career progressions of internal candidates into future
leaders. “We expect our leaders to sponsor and mentor our people,” said Friend.
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(Unlock the full potential of the talent you have)
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A commitment to diversity and inclusion also means a company culture that cares about its people.
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“We may choose the talent who join our company,” shared Friend. “But it’s critical to recognize that it’s our people who
decide every single day whether to stay.”
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Accenture provides its people access to tools and programs like Thrive Global, a behavior-change platform offering science-
based solutions to lower stress and enhance well-being and productivity.
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Great Place To Work® research shows that companies who invest in their employees are rewarded with higher productivity,
performance, and profits.
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“Small behavior changes can really move the needle and have a big outcome over time,” Friend says.

HAEHN (Measuring results)
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To see the full benefits of a diversity and inclusion strategy, leaders must be accountable for their commitments. Outcomes
must be measured and tied to business goals.
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“At Accenture, we approach inclusion and diversity with the same discipline and rigor as any other business priority,” said
Friend. “We set goals, share them publicly, collect data to continuously improve and hold our leaders accountable. We also
expect our people to own the equality agenda — to make it part of their jobs — every decision, every day — and to speak up
and to act. Everyone from the top of our board to the new joiner is responsible for a work environment where our people can
be the same person both inside and outside of work.”
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Learn how to create an award-winning company culture. Subscribe to the Great Place To Work company culture newsletter
and join 100,000+ other leaders learning how to create a great workplace.
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