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Credibility ~ Respect Fairness Pride Camaraderie
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(How To Do Effective Employer Branding)
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Your employer brand and ability to attract the right talent are inextricably linked. When potential candidates know who you
are and what you stand for, you have a far better chance of attracting the right people to your organization than if you use a
generic message that offers work in a particular industry or a job with a title that is familiar. Your employer brand is key to this
messaging and when used effectively and consistently, it can entice the right people to join your organization.

1. =2 kK| HIQHEVP)SE] A ZHSHM Al L (Start with your Employee Value Proposition (EVP)
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Your employer brand is what makes you uniquely desirable as an employer. What is it that you offer in terms of culture and
practice that makes you an employer of choice? And what elements of your culture contribute to whether a person is a good fit
or not? Answering these questions will help you uncover your EVP. When candidates are clear about what they ‘get’ for giving
you their hard work they are well positioned to work hard, experience job satisfaction and stay with your organization as their
career grows.
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Don’t be surprised though, if your employer brand and EVP aren’t exactly what you think they are. The best way to uncover the
truth is by asking your people. Use surveys to uncover the truth about your culture and examine data from your exit
interviews. Identify patterns across key culture areas like communication, development opportunities, leadership, social
opportunities, and work-life balance. Develop a strong picture of what it’s really like to work in your organization and choose a
few strong propositions that are consistently reflected across teams and departments and that resonate with your people.

2. X2l A S S S|} (Validate Your Employee Experience)
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When you are clear what it is that makes you unique, you need to ensure your people are consistently experiencing your EVP in
a positive way. This employee experience can make or break your employer brand and needs to reflect the reputation and
culture you are promoting. Missteps here can lead to a lot of disillusionment and a deterioration of your brand, which is
difficult to overcome.
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Think of your employees in the same way you do your customers. Satisfied customers make the best promoters and satisfied
employees make the best employer brand ambassadors when they speak with friends, family, and potential candidates about
their experience working for you.
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This step is multifaceted and involves creating material and communications that target the candidates you are seeking. This
is where marketing and HR combine forces to create a recruitment message that is on brand. You can get as creative as you
want with this aspect of employer branding. They key is to stay true to your culture and convey your EVP accurately.
Remember the whole point is attract people who fit and resonate with your organization and what you stand for so honest,
valid messaging is crucial. Include elements like the following to bring your message to life:
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e Use awide range of social media to interact with potential candidates.

e Create career pages on your website that detail what jobs you offer and your EVP.

e Include job families and career paths to help people envision a long career with you.

e Use day-in-the-life stories via video or blogs to show prospective employees what it’s really like to work with you.
e Post career success stories and employee achievements to showcase what is possible.

e Leverage marketing technology to get your message in front of your target audience.

4. Mgt T Qo w2t X=AeL|C} (Reinforce and Readjust as Necessary)
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Your EVP is not static - it will change as your workforce changes. Ensure your message stays relevant by continually
monitoring your EVP and adjusting the message as necessary. Your employer brand needs to reflect the reality of your culture
because that is what will sustain your message and allow you to attract and retain the talent that fits best for you. Keep talking
to your people, figure out what is most important to them and deliver.
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A strong employer brand will help you attract the best talent. It is the conduit for communicating an authentic employee
experience to potential employees and allowing them to understand what it’s like to work for you and the types of people you
are looking for. What you do, and how you do it are important to people interested in a long term, satisfying and rewarding
career. Those that align with your values, your culture and your employer brand with be attracted to apply and ultimately stay
once hired.
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Great Place to Work® makes it easy to survey your employees and understand what underpins your employer brand. If you
want to get clear insight on how employees are experiencing your workplace culture, reach out to us about our employee
engagement and employer brand solutions.
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