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Credibility ~ Respect Fairness Pride Camaraderie
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(Fun Drives High Levels of Well-being at the
Best Workplaces for Millennials)
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The state of employee well-being hasn’t been particularly rosy the past few years, and it continues to worsen, particularly
among young professionals who report high levels of workplace stress and burn out.
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Fortunately, the power of great cultures overrides that trend.

Organizations on this year’s Fortune Best Workplaces for Millennials™ List are bucking the norm across all measures of mental
health and well-being, according to research from Great Place To Work®, who produced this year’s list based on nearly 500,000
millennial responses from eligible companies.
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https://www.greatplacetowork.com/employee-wellbeing
https://www.psychiatry.org/news-room/apa-blogs/half-of-young-workers-report-mental-health-challen
https://www.psychiatry.org/news-room/apa-blogs/half-of-young-workers-report-mental-health-challen
https://www.greatplacetowork.com/best-workplaces-millennials
http://www.greatplacetowork.com/
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With loneliness reaching epidemic proportions in the U.S. — and higher among young people — care and camaraderie are a
premium. But younger generations at Best Workplaces™ don’t feel lonelier at work compared with their older co-workers.
More than nine out of 10 (94%) workers across all generations say people care about each other.

Great Place To Work2| CEOQ! Michael C. Bush= "ot MICHO|| 2tAM 2 7|20|H 2= MCH7| 6|2 2 BH=C}, L}
SHH A2 X7} OfL|2t AFES EE7| tfE0|CH"2t LtL|ct "H20|E2 2| RE7t /lst= AUS AL
Ct. XtAS] 0| ZLSHA AKX, SIRE A|&St= Zi0| S0|E 7|1, S5} XS Yert=E 28 7|0 o

= =
LICt O2{ot Uo| ZE AP H{ZL| B E ARHSOf|A| LojLtH 2 Ao AXH= ZE{SLICE J240| ZF0iA|
2 xI&to| IQIL|C}"

“If you care for one generation, all generations benefit because you’re caring for people, not numbers on an Excel
spreadsheet,” says Michael C. Bush, CEO of Great Place To Work. “Young people want what we all want — for their work to
matter, to feel excited to start their day, to feel cared for and supported. When that happens for all people of all ages and
backgrounds, gaps in the employee experience shrink. That’s the power of a great workplace for all.”
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Across Great Place To Work’s broader measures of well-being, nearly nine out of 10 millennials and Gen Zers report high well-
being levels — on par with their Gen X and baby boomer colleagues.
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Across one measure of well-being, psychological health and safety, nearly nine out of 10 millennials (86%) at winning
companies say their company is healthy compared with 52% of their peers at a typical workplace, according to Great Place To
Work research.%.
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What drives well-being for millennials is the same for all ages. The No. 1 driver: fun.

Employees who experience fun at work are 190% to 220% more likely to have high well-being levels. Other well-being drivers
across all generations are pride in one’s accomplishments, receiving a fair share of the profits, and the ability to take time off.
As with all culture work, it’s good for business. These winning workplaces outperform average companies across productivity,
retention, and recruitment. Employees at winning companies are almost twice as likely to give extra to get the job done and
recommend their company to others.

Great Place to Worke KOREA


https://www.greatplacetowork.com/resources/podcast/jen-fisher-workplace-burnout-mental-health-loneliness
https://www.greatplacetowork.com/michael-c-bush
https://www.greatplacetowork.com/resources/blog/the-5-dimensions-of-employee-well-being
https://www.greatplacetowork.com/resources/blog/the-5-dimensions-of-employee-well-being
https://www.greatplacetowork.com/resources/blog/psychological-safety-workplace
https://www.greatplacetowork.com/resources/blog/employee-experience-survey-55-percent-workers-might-quit
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Fun Is the No. 1 Driver of
Well-Being for Every
Generation

Every generation is more likely to experience well-being if they
report working in a fun environment.

GenZ Millennials Gen X Boomers
29x 3Ix 3.2x 3.2X
more likely more likely  more likely more likely

Great Place To Work.
Fortune Best Workplaces for Millennials™ List 2023

Source: Great Ploce To Work” analyzed and compared generational data collected from 1,195,669
U.5 employees via its proprigtary analytical survey platform,
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(The top 5 things millennials experience at the Best Workplaces)
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Nine out of 10 millennials at winning companies say their workplace is great compared to their peers at average companies,
where just six out of 10 say the same.
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Here’s a closer look at how these workplaces are creating positive experiences for their millennial workforce — and how that
affects business success.
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1. Etgut= 72 (Feeling welcomed)
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Millennials who report feeling welcomed when joining their company are 40% more likely to feel people care about each
other.
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Tanium, No. 61 among large companies, creates several programs to help new staffers feel welcomed, included, and
supported. New hires are paired with an onboarding buddy and mentor, and are encouraged to participate in employee
engagement activities, including employee-wide virtual chats to meet co-workers across the company and twice-monthly
“Meet the Founder” Q&A sessions.
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Making sure millennials feel a sense of purpose in their work - that what they do is “more than just a job” - is 52% better at
winning workplaces than at average workplaces. And the more they feel their work matters, the more likely they’ll stay at their
company. In this case, nearly three times more likely.

3. 2t S "b= L7 (Feeling cared about)
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When millennials experience care, they’re 67% more likely to give extra at work. High levels of discretionary effort are always
welcome, but are particularly important during lean economic times. At winning companies, 91% of millennials say they work
in a culture of extra effort compared with 51% at a typical company. Discretionary effort is also what sets the Fortune 100 Best
Companies apart from the rest this year.
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https://www.greatplacetowork.com/resources/blog/how-to-give-new-teammates-a-warm-welcome
https://www.greatplacetowork.com/certified-company/5003402
https://www.greatplacetowork.com/resources/blog/productivity-at-the-100-best-companies-doubles-over-last-year-mental-health-soars
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All Generations
Experience Care at
High-Trust Workplaces

When asked if they believe coworkers care about each other,
significantly more employees agreed at winning workplaces
than at a typical company.

“People care about each other”

GenZ Millennials Gen X Boomers

Great Place ToWork.
Fortune Best Workplaces for Millennials™ List 2023
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4, 2H™ct 20} &% (Fair pay and promotions)
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Ensuring that people are paid and promoted fairly drives millennials to give extra at their jobs. Millennials report Best
Workplaces are 68% better at promoting people than at typical companies, and when that’s true, millennials are 15% more
likely to give extra. And when workplaces ensure people are paid fairly, millennials are 35% more likely to give extra.
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Ninety three percent of millennial workers at winning companies experience this type of workplace equity, and when they do,
these workers are 67% more likely to stay.
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To find out how your company can become Great Place To Work Certified and apply to our Best Workplaces lists, start here.

Great Place to Worke KOREA


https://www.greatplacetowork.com/best-workplaces/get-on-a-list

