3 Ways to Boost Your Trust Index™
Score Starting Today

PRACTICAL STRATEGIES FOR HR MANAGERS

Insights from GPTW Korea
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What is GPTW Korea?

Great Place To Work® Korea is a branch of the global GPTW Institute, specializing in workplace
culture research, trusted certifications, and leadership consulting for Korean organizations.

CORE MISSION

To build a better society by helping companies create high-trust,
high-performance workplaces.

GPTW Institute Founded in
G PTW KO REA the USA (Robert Levering) 1991

Establishment of GPTW
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Standardizing Trust Index™

for Korean Workplaces Present
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UNDERSTANDING THE FOUNDATION OF GPTW
The GPTW Model & Mission | GPTW 2 & ! 0
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Respect Fairness Pride Camaraderie
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Communication

S Professional support and Equity, impartiality, and Connection to the job, team
competence, and integrity . R L
of mana'gement caring for individuals justice in the workplace

, Sense of community and
and company mission. inti

intimacy among colleagues

CORE MISSION | & 4! 0| &

"To build a better society by helping organizations transform their culture
through trust building."
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10,000+ Certified Organizations
20+ Yrs Proven Impact!



What Is the Trust Index™?

Defining the standard for workplace culture measurement

The is a comprehensive, a2 A4dEe & U A2 BE=
smence-l?acked tool to measure ol & HIAH 9o A XKIc
employees’ and overall experience. c39lL|C}.
@ Consists of 60+ survey statements covering all 5 Q LZABISU (23, &S, 8L, UNRY, =20) 82
dimensions of a great workplace. AHAE L2 =600 IS 8al 42 822 24 ELICL
@ Utilized as the global standard for GPTW certification and Q@ Ust2i= 2 =22 GPTW oIS 1t Y XI0HY 2| 344 Bt
competitive benchmarking. Jl = LICh

@ Provides data-driven insights to identify culture gaps and (]
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Why Does Trust Matter at Work?
NN M2 SR8 0=

5 O o/ Higher Productivity
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RESEARCH SUMMARY

@ High-trust organizations significantly outperform peers in engagement, retention,
and financial returns. Trust is the catalyst for sustainable growth.

74 % Less Stress
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@ Global studies prove that trust leads to increased productivity, fewer sick
days, and stronger cross-functional collaboration.

Fewer Sick Days
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Source: 2024 (22nd) Korea's Best Workplaces awards, organized by GPTW Korea in partnership with Maeil Business Newspaper



Anatomy of the Trust Index™
Trust Index™ g2 24 g4

SURVEY STRUCTURE, QUESTIONS, & METHODOLOGY
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CREDIBILITY
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Perception of management's
communication,
competence, and integrity.
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RESPECT
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How employees feel
supported, cared for, and
involved in collaboration.

20| AdEs 8=
X&otl 12t H O Z Hi e ot = Xl
ot LIt

&l

FAIRNESS
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Absence of favoritism;
equity, impartiality, and
justice in the workplace.
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PRIDE
At Al
Level of connection to the

job, team, and the
organization's impact.
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Sense of community,
hospitality, and belonging
among colleagues.
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HOW Trust Index™ IMPACTS BUSINESS OUTCOMES
HXELIA 402 Trust Index™ Atz 2|

Strategic Impact
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Reference: S&P 500 Performance Index Analysis

Engagement Factor
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GPTW Korea Research Report: Business Value of Trust

Index Score
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Trust Index™ Score vs. Revenue Growth (%)
Correlation Analysis of Certified Companies (2021-2025)
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TRUST INDEX™ COMPARISON
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Credibility

Global Benchmarks for Great Workplaces
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Gap: 11%

AVERAGE SCORE COMPARISON

Respect

Fairness

Pride

Hl Global Top 100 [l Korea Best Ava.

92%

81%

Camaraderie
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Key Differentiators /| =2 43 K9l

Radical Transparency
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Global leaders share changes before they happen. Trust starts with
being "in the loop." (218t &8 82 BRE S&t Al 5)

Recognition as a Ritual
olF o] A Aat3t

Weekly celebrations of small wins build collective Pride beyond
annual reviews. (2 t¢ HIIE E0{d =2t @9 410 =ol)

Equity in Opportunity

j|§|9_l 2N M
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Merit-based assignments ensure Fairness, the backbone of
organizational Credibility. (288420t A2 SAIC| S&&t 13| HH &)



3 WAYS TO BOOST YOUR Trust Index™ - STEP 01
22X £33 4 (Radical Transparency)

QE FXO B M J2D HEUA HES
25N A

Radical transparency is the pro-active communication of organizational changes, policies, and
business realities to all staff members before they occur.

g ),
A X
= o
S0t 24 Al S& E 838 &
REDUCES ANXIETY INCREASES TRUST QUICKER ADAPTATION
NEo| 27382 ol4AdtH 2SN = MRSt E 2 e 2l s st H3to| GHets O|lofst A2 MEZ &2 &2
N2I™ ot K el dalo o2 2asLCH O W2 2L



How to Practice Radical Transparency
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Practical Steps to Foster Transparency & Build Credibility

STEP 01

¥

Real-Time Sharing
A2t B3R BR

Share updates in real-time to
keep the team "in the loop."

Weekly leadership briefings for all

STEP 02

Wy

Open Dialogues
AU 2 Q&A

Establish open Q&A channels
where no topic is off-limits.

"Ask Me Anything" (AMA) sessions
with the CEO.
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STEP 03
.

Decision Logging
SIAIZE A J|F§ 3N

Use transparent logs to explain
the 'Why' behind decisions.

Publishing logic for promotion &
project assignments.

STEP 04

w

Early Warnings
Ha ZJ| 6l

Communicate early and often
before changes actually happen.

Advance notice of organizational
restructuring.
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3 WAYS TO BOOST YOUR Trust Index™ - STEP 02
3} (Recognition as a Ritual)
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Recognition as a ritual means celebrating small wins frequently (weekly) rather than waiting for
annual reviews, making praise a consistent part of the culture.
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Building Recognition into Your Culture

OIF 235 75 A H

Tactics for Embedding Recognition as a Daily Ritual to Boost Pride

STEP 01
\J
Scheduled Shout-outs

I8 & FE

Make peer recognition a
mandatory part of recurring
meetings.

"Kudos" sessions during morning
stand-ups.

STEP 02

u

P2P Platforms

S&2 od AAE

Deploy digital platforms for
instant, real-time appreciation.

Slack #high-five channel or
Recognition apps.

STEP 03
4

Weekly Celebrations

x24I TIEY

Celebrate small wins weekly to
build consistent momentum.

Weekly "Win of the Week" internal
newsletter.

AFOFLIGI et D= &2
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STEP 04
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Visible Boards
JEAIE QL OIE A AI B

Create visual reminders of
gratitude in physical/virtual
spaces.

IT firms using "Wall of Praise"
dashboards.

SR 2 A Us 2/20 5
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3 WAYS TO BOOST YOUR Trust Index™ - STEP 03

I~ STRATEGY 03

Equity in Opportunity 2t sljd Sl AMH S otot
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| 18|12l 2F A (Equity in Opportunity)

TI=XE tld Al Jield &=0ILE 28 40| ord o=z
SIMNEFE Ulel= A

Equity in opportunity ensures that promotions and key projects are assigned based on merit and results, rather than
physical proximity or personal favoritism.
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GREATER CREDIBILITY HIGHER ENGAGEMENT MERITOCRATIC CULTURE
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KPI & MONITORING
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WEBSITE

www.greatplacetowork.co.kr

i =2| 715 AH|A ‘ Trust Index™

Q

CALL & EMAIL

02-3775-3001
contact@greatplacetowork.co.kr

¢

LOCATION

MESEAM GSEF IUHZET0Z 7,
308= (07238)

Great Place To Work Certification™ Education




