PROFITABILITY THROUGH
ENGAGEMENT:
THE BUSINESS CASE FOR CULTURE
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High-Engagement Organizations Report Higher Operating Margins
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THE MYTH OF CULTURE AS A "SOFT" METRIC
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Culture is often dismissed as a luxury, but it is the engine of financial performance.
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Traditional management focuses on "hard" numbers like revenue.
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NETWORK DENSITY INNOVATION FLOW

"Soft" metrics like engagement directly drive those hard numbers.
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Ignoring culture creates hidden "friction" that erodes margins.
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THE ENGAGEMENT-PROFITABILITY LINK
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Highly engaged teams are significantly more profitable than their competitors.
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Profitability by Engagement Quartile
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Top quartile engagement vs. bottom quartile. Source: Gallup’s Meta-Analysis of Employee Engagement




OPERATING MARGINS: THE COMPETITIVE EDGE
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High-trust cultures achieve superior
operating margins through efficiency and

innovation.
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Source: Great Place To Work’s internal benchmarking data




THE STOCK MARKET
ADVANTAGE
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Investing in people pays off in
long-term shareholder value.
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3.5X

Market Outperformance
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Annualized returns: Best Workplaces ( 17.09% ) vs.
Market ( 6.02% ).
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Source: Great Place To Work® and FTSE Russell



CASE STUDY: HILTON’S CULTURE OF PURPOSE AND WELL-BEING
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Driving World-Class Service Through a People-First Culture
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CHALLENGE
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Ensuring consistent, world-class service across

a massive global network of hotels in a highly
volatile industry.
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Prioritizing employee well-being and a sense
of purpose through the Thrive at Hilton

initiative, ensuring that team members at
every level feel supported.
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Achieving record-breaking customer satisfaction
scores and superior financial resilience, frequently
appearing at the top of the World's Best

Workplaces list
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DISCRETIONARY EFFORT: THE
"SECRET SAUCE"
TR

Engaged employees give more than what is required,

driving "free" productivity.
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Discretionary effort is the difference between "doing the job" and EXTRA EFFORT
"owning the outcome." DAZ 20A FOF =282 J|122 23 HIS
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In high-trust cultures, employees are far more likely to go the extra
mile.
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This effort translates to faster problem-solving and better customer
service.
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Source: Great Place To Work® Trust Index™ Survey Benchmark



CUSTOMER LOYALTY THROUGH
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Happy employees create happy customers, which leads to recurring revenue and higher margins.

gSst N30l =t DA = PS4, 0l= BISF O IWEY C =2 0/19E& 2 0/101&LILC)

2| — |a| — |@] — |®| — |k

High Engagement Better Service Customer Satisfaction Increased Loyalty Higher Margins
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Source: Gallup Q12® Meta-Analysis (10th Edition, 2020



Statistics PPT Template of Annually Growth Chart

CASE STUDY: ATLASSIAN'S GROWTH e 89%
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Radical transparency and trust enable rapid,

profitable scaling in the global SaaS market. e e e
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Known for "Open Company, No Bullshit" core value.

OHEER O SIAL HA 8le AS'0lct= 4 DI ZE REELICH
High levels of autonomy and trust in engineering teams. P Ro F ITAB L E SCALI N G
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Result: One of the most profitable and fastest-growing SaaS companies.
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THE COST OF DISENGAGEMENT
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Disengaged employees are a "tax" on

your profitability.
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GLOBAL PRODUCTIVITY LOSS
Disengaged employees cost the global economy $8.8 trillion in lost - e B on
productivity. M OHIH A AEA =40
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A single disengaged employee can cost a company 34% of their annual

salary.
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This "hidden tax" erodes operating margins and slows down
organizational growth.
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ACTION PLAN: TURNING CULTURE INTO PROFIT
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Move from viewing culture as an expense to viewing it as a strategic investment.
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Use the Trust Index™ to get a baseline of your culture.
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Identify the specific engagement drivers in your unique context.
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Allocate resources to leadership development and employee well-being.
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CULTURE IS YOUR COMPETITIVE
ADVANTAGE
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In a world of commoditized products, your culture is the only thing that can't be
copied.
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START YOUR JOURNEY TODAY
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https://www.greatplacetowork.co.kr/kr/




