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Balanced Growth, Fulfilling Workplaces, and the Best Workplace Culture.

Finding the Balance for Growth!



SECTION 01: CONTEXT SETTING
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SECTION 02: CONCEPTUAL FRAMEWORK
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THE PROCESS

-2 (Effort)

Physical or mental activity to achieve something
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THE OUTCOME
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Outcome or product following an attempt
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SECTION 02: STRATEGIC IMPACT
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SECTION 02: PERFORMANCE ANALYTICS

Effort vs Results: Report Data & Trends
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SECTION 03: EXCELLENCE FRAMEWORK

GPTW Korea: Evaluation & Best
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THE GOLD STANDARD: TRUST INDEX™ & CULTURE AUDIT™ ALIGNMENT
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SECTION 03: ROI ANALYSIS

Impact vs. Effort Matrix
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SECTION 09: PERFORMANCE MANAGEMENT

STEP 01: METRICS SELECTION . .
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SECTION 04: EFFICIENCY & IMPACT
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Connecting the Dots: GPTW Korea Insights
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Transform Your Workplace
Into a Great Place to Work®

Productivity (%)
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FINAL SECTION: CONCLUSION & NEXT STEPS

-  Conclusion & Next Steps
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Visit GPTW Korea to learn, get inspired, and start your journey to a certified Great Workplace.




