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Deep-dive Analysis of Employee Turnover Factors in Korea Based on GPTW Case Studies
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IMPACT OF LACK OF GROWTH OPPORTUNITIES ON EMPLOYEE TURNOVER
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Lack of growth in KR workplaces is a direct variable increasing turnover rates.
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Career stagnation is a stronger driver for exit than compensation for key talents. fear of market value decline.
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KEY STRATEGIC IMPLICATION
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Loyalty peaks when employees feel their professional expertise is developing. CAREER PATH LEARNING CULTURE
Strong positive correlation exists between growth experience and retention. "AMZEE2 HAFQ|ANO] QOlQl MEFQ| HXH X X2

Growth is more than compensation; stagnancy ages an
organization.
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42% of turnover is preventable; recognition is a top global fix.

Recognition(olx'l after major achievements."
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Recognition is a primary trigger for top talent departure in 2024-2025. =t I2(Q Q g }
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Tangible feedback and rewards are key to sustaining engagement "AMAL 20| M7|A oI A Cljsle} Mo} AlXF TiAn
and productivity.

Regular manager-led recognition dialogues are mandatory.

Source: Gallup-Workhuman Strategic Recognition Report.



51| ke Z3IE

2|2} O|Er

UNHEALTHY CULTURE & TURNOVER
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Poor communication cultures raise turnover by increasing isolation and mistrust.
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These three factors are leading indicators of organizational sustainability.

Autocratic leadership and lack of communication fundamentally destroy belonging.
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"I lost my sense of belonging
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Leading organizations continuously monitor and correct
culture issues.

Source: Gallup, "The State of the Global Workplace" and "Manager-Led Retention" Reports.
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DECLINE IN ENGAGEMENT, MOTIVATION, AND OWNERSHIP
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"I have no vision and don't know why | work. | feel like a mere
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Organizations lacking shared vision face a vicious cycle of low 5 Z0|o|Al Hod ANTE Madta A2H A Bz 2 0|of Al

performance and exit.
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Winners align individual goals with the organizational mission.
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Engagement is a direct variable linking satisfaction to performance.

Systematize motivation through vision sessions and surveys.
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WORK-LIFE BALANCE, BURNOUT, AND TURNOVER
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CONCLUSION & STRATEGIC PROPOSAL
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“A true great workplace proactively solves for these five causes—growth, recognition, culture, engagement,
wellbeing—using evidence-based, trust-centric solutions.”
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Get in Touch for a Culture Transformation
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